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*Socio-cultural

*Impacts

Core 
vision

Co2 
reduction

Circular 
Property 

Developers

New
circular 
services

Heat consumers 
(SMEs and 

households) save 

money from the use 

of waste-water heat

A city that supports a yet underutilized form of sustainable energy supply*: wastewater 
heating**.

Bureaucratic 
barriers for 

waste-water 
heat users are 

reduced

Supportive and 
inclusive 

co-governance 
model

Energy 
efficiency is 
increased

Media for 
citizen 

engagement, 
supporting 
themselves

Civil society is 

aware of the 

potential of 

waste-water heat

*Berlin Energy and Climate Protection Programme 2030 = BEK 2030
** Core vision could be adjusted over time (extended scope: waste 
heat in general and coupling with complementary resources)
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COVID
breakthrough

x*

y*

Connected ACTIVITIES

Pilot area or Specific building 
EXPERIMENTS

A new lever was added 
in the Portolio canvas
to envision new experiments

z* Tech and Data 
informations
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Which
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Governance
experiments?



ACTIVITIES
*Berlin Supporting ACTIVITIES for Governance experiments

EXPERIMENTS
GOVERNANCE

WORKSHOPS

COACHING

WP4 
WP6
WP7

 WP4

STRATEGIC
PROVOCATION &

NARRATIVE

Selection of 
a Pilot area 

(pioneer
neigh-

borhood)

Supporting 
property 

developers 
to go circular

Spin-off 
of Berlin 

Wasserbetriebe* 
Agency where 

also citizen are 
involved 

* https://www.bwb.de/content/en/html/1584.php

Mapping existing 
networks of 

local producers, 
distributors and 

consumers of 
waste water heat Economic and 

sustainability 
promotion 

instruments to 
support access to 
wwheat (e.g. tax 

reduction)

SU
PP

ORTING ACTIVITY 1

DEVELOPMENT
USE CASES 

SUPPORTING ACTIVITIES 2

SUPPORTING ACTIVITY 3

WP4
WP6WP4

* https://www.bwb.de/content/en/html/1584.php


from
October 2020

to the
end of REFLOW

ROADMAP
*Berlin



October/December From January 2021  

ROADMAP
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EXPERIMENTS
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From January 2022

DEVELOPMENT
USE CASES 

WP4

Mapping existing 
networks of 

local producers, 
distributors and 

consumers of 
waste water heat 

SU
PP

ORTING ACTIVITY 1

Selection of 
a Pilot area 

(pioneer
neigh-

borhood)

Supporting 
property 

developers 
to go circular

SUPPORTING ACTIVITIES 2

Spin-off 
of Berlin 

Wasserbetriebe* 
Agency where 

also citizen are 
involved 

SUPPORTING ACTIVITY 3

Case studies on waste heat focusing on 
Governance models, PPs and insights 

supporting  next activities.

Co-design workshops in order to analyze solutions from case studies to 
reinforce the process of selection of the specific area/building.

Arguments for the Municipality to foster capacity 
building for the BWB Spin-off agency.

Prepare the ground towards BWB Spin-off agency
(beyond Reflow)



ROADMAP
*Berlin UPCOMING Supporting ACTIVITY 1

from October

Description

Research/benchmarking sprint that harvests a set of case studies 
targeted for the specific circular pilot actions, with key focus on the 
governance dimension. 

Set of targeted case studies aiming at inspiring the pilot cities and 
providing them with a number of possible, concrete lines of work. 
This activity also aims to spot lessons learnt that the pilot cities may 
be willing to consider when designing and implementing their own 
core activities.

Purpose within the Reflow journey

Providing the pilot partners with insights and inspirations to further 
enrich and improve the design and implementation of their circular 
pilot actions.

Mapping existing 
networks of 

local producers, 
distributors and 

consumers of 
waste water heat 

SU
PP

ORTING ACTIVITY 1

DEVELOPMENT
USE CASES 



ROADMAP
*Berlin UPCOMING Supporting ACTIVITY 2

Description

On-site workshop(s) that support creative and collaborative definition of governance 
experiments sustaining the circular pilot actions.

Purpose within the Reflow journey

Supporting the pilot partners in a clear and comprehensive definition of governance 
experiments, as initial probes that help map out the key characteristics of the experiments 
(where, with whom, how, when, with what ambitions, etc.), and their interlinkages with the 
set of activities already envisaged as part of the circular pilot actions. 

Selection of 
a Pilot area 

(pioneer
neigh-

borhood)

Supporting 
property 

developers 
to go circular

SUPPORTING ACTIVITIES 2

EXPERIMENTS
GOVERNANCE

WORKSHOPS

COACHING

Description

This activity is closely connected to Activity “Governance Experiments” (Define phase), as 
it supports the actual implementation of governance prototypes as well as their further 
development through progressive iterations.

Purpose within the Reflow journey

Supporting the pilot cities with a ‘critical friend’ action, creating proper knowledge 
exchange milestones that foster collective reflection and learning.

from January 2021



ROADMAP
*Berlin UPCOMING Supporting ACTIVITY 3

Description

A strategic narrative work exploring the multiple benefits that the 
circular economy may unlock at city level, and how co-creation and 
co-production can help achieve systemic goals of circular urban 
development. It entails exploration of city-targeted arguments and 
harvesting of evidence across, for example, creation of new jobs, 
enterprises and lead markets, better management of urban assets, 
enhanced health and well-being, reduced climate impact, better 
governance, strengthened agency and legitimacy for change.

Purpose within the Reflow journey

Providing the pilot partners with a ‘talking document’ to sustain 
engagement and dialogue with diverse stakeholders.

Spin-off 
of Berlin 

Wasserbetriebe* 
Agency where 

also citizen are 
involved 

SUPPORTING ACTIVITY 3
from January 2022

STRATEGIC
PROVOCATION &

NARRATIVE
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